
 

CANBY FIRE DISTRICT 
BOARD OF DIRECTORS MEETING 

Wednesday, November 16, 2022 
Regular Session 7:00PM (1900 hours) 

Held at ZOOM and Canby Fire Station #361 
 
ATTENDANCE 
☒  President Shawn Carroll   ☒  FC Jim Davis 
☒  Vice President Steve Thoroughman  ☒  DC Matt Dale 
☐  Secretary/Treasurer Buner Ellis III  ☐ DC Matt English 
☐  Director Ron Swor    ☒ DC Wayne Austen 
☒  Director Connie Austen   ☒ CFO Lori Fawcett 
       ☒ DC Jim Walker 
       ☒ AAIII Leanna Shaw 
 
Also in Attendance: None. 
 
CALL TO ORDER  
The Board of Directors Meeting was called to order by President Shawn Carroll at 1900 hours. 
 
CITIZEN INPUT: AGENDA ITEMS 
No input was received.  
                            
CONSENT AGENDA 
A motion to approve the consent agenda from the October 26, 2022 Board of Directors meeting 
was made by Vice President Steve Thoroughman. The motion was seconded by Director Connie 
Austen and unanimously approved. 
 
FINANCIAL REPORT (CFO Fawcett)   
Financials:  CFO Fawcett reported on the following: 

o State Pool Interest increased to 2.10% 
o LGIP General Account shows a total of $2,002,916.44 
o LGIP Bond Account shows a total of $266,581.16 
o Current Deposits & Earnings shows a total of $331,179.76 
o Current Expenses show a total of ($523,909.49) 
o Total available to the District is $2,131,614.60 
o Current Year Taxes show 0.0% received of Budget in FY23 
o Prior Year Taxes shows 79.52% received of Budget in FY23 
o Radio Fund shows a total of $11,598.52 
o Ambulance Service has received 40.27% of Budget in FY23 

 
Payroll:  CFO Fawcett reported the payroll costs for the month of October as follows: 

o October 15, 2022 = $171,189.55 
o October 31, 2022 = $186,549.51 

 Monthly Life Insurance via A/P = $892.46 
 Monthly Medical Insurance via A/P = $55,752.00 

o Total Payroll and Benefits Costs for October 2022: $414,383.52 



 
CORRESPONDENCE (FC Davis) 

• The Dunlap family thanked our crews for their response to a family member named Steve, which 
resulted in surgery that saved his life. Steve was able to walk into the station to personally thank 
crews.  

• A thank you card was sent in from a citizen who had various fractures due to a horse-riding 
accident and was treated by crews, who she claimed did a fantastic job.  

 
CITY COUNCIL 
A council member was concerned regarding the dog park petition that had gone around, so that was 
spoke on a bit. Tonight, Chief English is at the Urban Renewal meeting and City Council meeting, 
representing the district. Regarding the murals being paid for by URA money, discussions were had 
around the procedures for a request such as this. The URA letter was received back by the district and 
sent to the District’s attorney from the URA attorney, who denied the claims made by the fire district. 
Chief reached out to Scott Archer regarding this, and they agreed to come to a conclusion on this topic.   

Sarah Spoon will resign in December from City Council, as announced tonight. Applications will be 
received to fill this position. The URA meeting went well with Varwig stating he wants any URA and 
mural discussions to be directed to City Council. 

CHIEF’S REPORT 
Elections Update 
The election results will be certified mid-December.  
 
Code Save Presentation at City Council 
This code save was a joint effort with Canby Police. A presentation will be done at the City Council 
meeting on December 7, commending all involved, but specifically Sergeant Green for starting CPR on 
scene.  
 
Upcoming Holiday Schedule 
Refer to “Administrative Report” below.  
 
Canby Fire District Rotary Presentation 
The Canby Rotary Ready project phase 1 has been completed. Phase 2 is beginning, which is looking at 
purchasing trailers that have electricity for phone charging and internet capabilities. $25,000 was raised 
for a trailer at an auction through the Rotary club to help fund the project. This program has already 
been used three times by the Fire District for generators to those in need during a power outage.  
 
C-800 Update 
The overage of $120k for Canby is less than originally presented. Chief Davis wrote a letter to Scott 
Archer regarding ARPA (American Relief) funds and the possibility of the City using these funds to pay 
for the overage here. WACCA is now managing this program and are doing a great job.  
 
Urban Renewal Agency Update 
Refer to the “City Council” report above.  
 
Administrative Report (CFO Fawcett) 
Audit was a major topic this month, we don’t anticipate seeing any FMAG money until next fiscal year, 
GEMT figures were received by staff, the FEMA ice storm money was received and can now be closed 
out, and upcoming holiday schedules make our office closures a little odd due to the holidays falling on 
the weekend, so we are planning ahead for those.  



 

 
Chief Davis wanted to stress the great job that the admin team is doing. Big kudos to CFO Fawcett for 
working hard on projections for the budget. The Tender was cancelled as approved by the Board. The 
new engine is in Spokane and will be ready for final review soon, which we will do in person with Chief 
English or Chief Davis. A joint meeting with fire, police, school district, Canby Utility, etc. was had to 
discuss communications during natural disasters and other emergencies. After conversations, a Group 
Me app was downloaded and started for a group within Canby, which will allow quick communications 
between all entities. This will be particularly helpful for the school district.  
 
EMS Report (DC Dale) 
There will be a focus on wellness next year in February / March. The MDCs ordered last fiscal year 
arrived last month and will be put into service. The historic photos that are being blown up through 
SP&B Printing will be picked up at the end of the month by the artwork committee and will hopefully 
be hung up in all the offices of each station by the next Board meeting. New EMS protocols will be 
coming out at the beginning of January 2023. Chief Dale will be meeting with Dr. Stone soon to finalize 
the EMS protocols. After January 1st we’ll be able to transfer ESO calls to AMR through a charting 
platform. We are getting ready to roll out the annual NIMs update in mid-2023. Recert hours are being 
documented in Target Solutions by Chief English. Various classes have been completed recently to 
recertify our personnel with their credentials. Chief Dale is participating in opioid education through the 
county to prevent opioid use and abuse through awareness. A website will be started soon for this group. 
Seven community contacts just in Canby have been made since this group began, with a school district 
meeting in the future.  
 
Training / Operations Report (DC English) 
December 7-9 we will be using DPSST’s burn room simulator for live burn training as well as their 
tower for stokes training. December will be scheduled to make sure Volunteers are trained on the truck.  
 
Community Risk Reduction (DC Walker)  
Chief Walker spent time working on the grants, so thank you to the team for the help. A Wildfire Risk 
Reduction Grant that looks at defensible space is coming up. Communications revolving around large 
scale incidents was had with various entities. Lampros Steele is trying to complete their project by 
January. BBC Steele is looking at constructing three new buildings from Territorial to Fourth for offices 
and such. Okada Tool has their walls up and are working on ceilings. Most inspection time from Canby 
Fire begins once systems begin to be put in. The Canby Beer Library project is back on the docket that 
will consist of a food cart pod and a brewery combination. The Clackamas County Fairgrounds are in 
the final stages of their new facility, with is dividable so will be functional in multiple capacities.  
 
Volunteer Report (DC Austen) 
Chief English and Austen are interviewing four new potential volunteers tomorrow. Over the last couple 
of months, we have had great participation on the wildland grant staffing, which is now over. The 
Volunteers will be assisting Colton Fire at their annual dinner auction in Colton. $10,000 was put down 
as a deposit for next year’s fireworks show. Light up the Night will happen with Santa next Friday night. 
Breakfast with Santa will be held next Saturday with the District helping cook and serve breakfast as 
well as offering fire truck rides. Chief English and Austen have been working with all the volunteers on 
completing their taskbooks for various apparatus and certifications. The academy will now be held 
annually starting in January 2023 and will be comprised of new topics and be longer than the past 
academies that used to be split in two.  
 
December 5th Chief Davis will be out for surgery of four discs and working from home. 
 
 



OLD BUSINESS 
Second Reading and Approval of Updated Board Policy 7 & 8 (President Carroll) 
A motion to approve the second reading of Board Policy 7 and 8 was made by Director Connie 
Austen. The motion was seconded by President Shawn Carroll and unanimously approved.  
 
It was noted that the only changes made to this document were grammatical and formatting, not 
contextual. 
 
Strategic Planning Process (FC Davis) 
The most recent draft of the Strategic Plan was presented to the Board. This version has taken into 
account comments and submissions from the planning team. Please review this document and submit 
any comments, questions, additions, etc. to Chief Davis. This document is an internal document to use 
as direction to our personnel and should have Board input. Some items in the draft document were 
highlighted on by Chief Davis.  
 
A question and concern about a strategy under goal six was brought up regarding contingency versus 
unappropriated. CFO Fawcett stated that the point of unappropriated is to have the cash carryover that 
carries us from July to November. Ideally, this money is sitting in unappropriated to guarantee the 
carryover for the next year. With this, the contingency fund could be used more like an emergency fund. 
Discussion was had. A request to keep the money in contingency instead of unappropriated was 
presented by Vice President Steve Thoroughman. Goal six will be revised to reflect this discussion.  
 
Vice President Steve Thoroughman would like to include community medical training in the strategic 
plan, which could be included as part of the CERT team.  
 
URA Letter (FC Davis) 
Refer to the “City Council” report above.  
 
NEW BUSINESS 
 
Resolution #2022-04: CERT (DC English)* 
An agenda item was presented to the Board and a quick overview of the changes were presented.  
 
A motion to approve Resolution #2022-04: A Resolution of the Canby Fire District to Adopt the 
Community Emergency Response Team and Program Guidelines was made by Vice President 
Steve Thoroughman. The motion was seconded by Director Connie Austen and unanimously 
approved.  
 
Oregon Fire Service Capacity Program Letter of Commitment (DC Walker)* 
Chief Walker overviewed the agenda item presented. Some discussion on the future potential position 
was had, including salary.  
 
A motion to move that the Canby Fire District Board approve and sign the Letter of Commitment 
to increase future budgets to accommodate the OSFM grant requirements to fund resources to 
augment firefighting and fire prevention staffing was made by Vice President Steve 
Thoroughman. The motion was seconded by President Shawn Carroll and unanimously approved.  
 
CITIZEN INPUT: NON-AGENDA ITEMS 
None.  
 
 



 

GOOD OF THE ORDER 
• Chief Davis wished everyone a safe and happy Thanksgiving.  

ADJOURNMENT  

A motion to adjourn from the regular Board of Director’s meeting was made by Director Connie 
Austen. The motion was seconded by Vice President Steve Thoroughman and unanimously 
approved.  
 
The Regular Board of Directors meeting adjourned at 2044 hours. 
 
NEXT MEETINGS: 

REGULAR BOARD OF DIRECTORS 
Date: Wednesday, December 14, 2022 
Time: 1900 hours (7pm)  
Location: Station 361 and ZOOM 
  https://us02web.zoom.us/j/86923965328 
  Meeting ID: 869 2396 5328  

 
 
APPROVED 
 
 
__________________________________ 
Director Buner Ellis III 
Board Secretary/Treasurer 

https://us02web.zoom.us/j/86923965328
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