
 

CANBY FIRE DISTRICT 
BOARD OF DIRECTORS MEETING 

Wednesday, January 26, 2022 
Regular Session 7:00PM (1900 hours) 

ZOOM Meeting 
 
ATTENDANCE 

 President Shawn Carroll    FC Jim Davis 
 Vice President Buner Ellis III    DC Matt Dale 
 Secretary/Treasurer Ron Swor   DC Matt English 
   Director Steve Thoroughman    DC Wayne Austen 
 Director Connie Austen    CFO Lori Fawcett 

        AA Leanna Bursell 
        
Also in Attendance: Tim Nichols and Jim Walker 
 
CALL TO ORDER  
The Board of Directors Meeting was called to order by President Shawn Carroll at 1900 hours. 
 
CITIZEN INPUT: AGENDA ITEMS 
No input was received.  
 
PRESENTATIONS 
The auditors are ill and have asked to move their presentation to the February meeting.  
 
Staff reviewed the FY22/FY23 goals presentation and some discussion on specific goals was had.                                                                                            
 
CONSENT AGENDA 
A motion to approve the consent agenda from the December 15, 2021, Board of Directors meeting 
was made by Director Steve Thoroughman. The motion was seconded by Secretary/Treasurer 
Ron Swor and unanimously approved.  
 
FINANCIAL REPORT (CFO Fawcett)   
Financials:  CFO Fawcett reported on the following: 

o State Pool Interest remained static at 0.45% 
o LGIP General Account shows a total of $5,437,082.94 
o LGIP Bond Account shows a total of $1,923,894.37 
o Current Deposits & Earnings shows a total of $538,517.23 
o Current Expenses show a total of ($619,883.17) 
o Total available to the District is $5,747,458.62 
o Current Year Taxes show 96.59% received of Budget in FY22 
o Prior Year Taxes shows 71.41% received of Budget in FY22 
o Radio Fund shows a total of $11,597.53 
o Ambulance Service has received 57.82% of Budget in FY22 

 
Payroll:  CFO Fawcett reported the payroll costs for the month of December as follows: 

o December 15, 2021 = $162,866.77 
o December 31, 2021 = $153,315.61 

 Monthly Life Insurance via A/P = $1,164.33 
 Monthly Medical via A/P = $55,752.00 

 



CORRESPONDENCE (FC Davis) 
• A directory of personnel requested by the Board was presented. 
• Kiwanis sent a thank you for Canby Fire having the toy barrel at station and for the help from the 

crews moving packages between buildings for the event.  
• A donation from a citizen was received for the RDFRAF.  
• Austen’s Body Shop sent a thank you for assisting when in need. 
• Retired Fire Chief Jack Stark dropped off treats for our crew.  

CITY COUNCIL REPORT (DC Dale) 
None. 

CHIEF’S REPORT 

Non-Agenda Reports (FC Davis) 
Congratulations to Chief Dale for becoming a new grandpa. 

Congratulations to Adam Carter on the birth of his daughter.  

The first quarterly drill at the fairgrounds today was today. Thank you to the fairgrounds for allowing us 
to use their facilities. Tomorrow and Friday will be additional technical drills, which the Board is 
welcome to stop by and observe if they’d like.  

COVID Omicron (FC Davis) 
An entire shift plus two were infected with COVID recently. Everyone is back to work at this point. A 
few people are in quarantine from exposures. Chief Davis is hopeful that this is the peak and by the end 
of the month we will have a drop off of cases. We are continuing to follow OHA guidelines and track 
their data. Regular decontamination of the station and apparatus has been good. 
 
ST363 Update (FC Davis) 
There are a lot of moving pieces with this project. Chief Davis is working with Scott Archer from the 
City on water line cost assistance. It has been made clear to everyone that we will not be asking for 
additional money for this project. The apparatus floor was poured, thanks to good weather, then next is 
the steel for the building. Thank you to Canby Utility for working hard to get our water line parts 
ordered much sooner than expected. The medic cover from ST361 will be moved to Public Works for 
the sandbag operations. This is a great partnership. The medic unit will arrive around April/May and 
equipment is being ordered for this.  
 
Tentative Offer to Scott Hertzog (FC Davis) 
A tentative offer was made to replace Ethan Dawson-Hurley, who took a job at TVFR.  
 
Jason Wanner’s Limited Duty (FC Davis) 
Assigned to light duty due to knee injury. He had surgery yesterday, so he’ll be off to recover then back 
to light duty. 
 
Emma Nelzen (FC Davis) 
Intern Emma Nelzen completed her schooling and is now volunteering at Silverton Fire. Kyler Boyd has 
moved from Intern to Volunteer status due to getting a job. Chief English and Chief Austen are working 
on doing interviews for two new Intern positions now and then three new for ST363 later.  
 
 
 



 

Radio Cutover (FC Davis) 
The new 800mghz system is up and operational. Chief English, Captain Wanner, and FF Anstine did a 
lot of prep work and came in early the day of to make this process flow smoothly. A CCFD1 liaison was 
at CCOM for this process as well.  
 
Photo Directory for Board (FC Davis) 
Mentioned above. 
 
Journey to Bethlehem (FC Davis) 
Canby Fire had a great time at this event in December. Thank you to Ron Swor and the church for 
inviting us once again.  
 
Awards Banquet (FC Davis) 
The Board is invited to this event at Foursquare Church. We hope to see our members attend. An 
invitation was included in the Board packet for this month.  
 
American Relief Funds Reimbursement (FC Davis & CFO Fawcett) 
The funding from the senators, as discussed in previous meetings, came in for $228k. Great job to CFO 
Fawcett for staying on top of this and ensuring funds were received.  
 
Joint Fire Board City Council Meeting (FC Davis) 
Chief Davis will check on this with Scott Archer for February. The Board will be notified as soon as we 
have a date.  
 
Kyle Lang took another job so interviews for that position at Canby Chamber were performed. Chief 
Davis will be President.  
 
Administrative Report (CFO Fawcett) 
1099’s are underway to go out before the end of the month to our vendors. W-2’s are going out to our 
employees. Worker’s compensation is being worked on for our light duty employee. OSHA postings are 
being prepared. The new FY23 budget, which has station budgets separated, and cash carryover work is 
all being done. Performance appraisals are being closed for that annual process. ARPA funds of 
$228,300 received on January 20th, which constitutes lots of reporting due to past fraud with this 
program. Paperwork for the FEMA funding for submissions for 100% reimbursement from COVID 
expenses. RDRAF quarterly meeting is in the morning. Leanna and Chief Davis are working on lots of 
Fire Defense Board deliverables. The audit was submitted to the State, so CFO Fawcett is excited to 
have the auditors present this. The strategic plan goals development is underway. LOSAP work for the 
annual submission is almost done. CFO Fawcett and Leanna have been working from home, so thank 
you Chief for this opportunity to keep ourselves and our crews safe. CFO Fawcett will mention to the 
auditors that the language in the audit regarding the type of accounting we have sounds like a negative 
trait, per Director Thoroughman.  
 
EMS Report (DC Dale) 
Oregon passed a surprise billing legislation, which had some impact to our operations. Our processes are 
being reviewed to see how adjustments will need made to navigate this change. In short, municipalities 
are allowed to bill an amount in addition to the original charges that the collections company will bill, in 
order to make an entity whole. The legislation states we must bill the customer the complete amount, 
which in this case could include a 35% markup from collections. More investigation is going into this to 
gauge the impact. The consultant hired for the ASA plan is going strong. All agencies have submitted 
their documents. COVID made interviews with agencies and the consultant virtual, which ended up 
going very well. Work continues on this matter, which Chief Dale will keep everyone informed on.  



 
Community Risk Reduction and Training Report (DC English) 
Jim Walker included an updated report on residential and industrial construction projects, which all 
include collaboration, plans meetings, etc. The billing portion from the previously passed ordinance is 
underway. Jim Walker announced that construction did not slow during the bad weather as expected, so 
everything remains busy. Jim Walker is working on both his Fire Officer 1 and online EMT classes 
outside of normal working hours.  
 
Volunteer Report (DC Austen) 
The Awards Banquet is in February, so we hope to see everyone there. There was a live fire training last 
week at ST361. Interviews for open positions for volunteers are happening in March. Chief Austen is 
very glad to have our Interns on board and appreciates all the work they do. Rehab remains ready to 
respond and our Chaplains are always busy and do a great job.  
 
OLD BUSINESS 

EMS Standby Ordinance (DC Dale) 
This item will be kept on the agenda as a placeholder. The ordinance is currently with our attorney for 
review since the last comments were submitted.  
 
Board Policy Review Committee (President Carroll and Director Austen) 
Director Austen thanked President Carroll for his great teamwork. They will continue their review with 
further policy sections. Some discussion regarding board participation was had. 
 
A motion to approve the first reading of Board Policy sections one and two with the changes 
discussed was made by Director Steve Thoroughman. The motion was seconded by Director 
Connie Austen and unanimously approved.   
 
NEW BUSINESS 

New Budget Committee Member (FC Davis) 
CFO Fawcett introduced the newest budget committee member applicant, Tim Nichols, who gave an 
overview of himself and his family and his interest in the budget committee.  
 
FY23 Budget Process (CFO Fawcett) 

 
Approve 2022/2023 Budget Calendar 
It was decided that an orientation budget meeting was not needed, but instead individual 
meetings for new members will be scheduled for March 16th in lieu of the budget committee 
member orientation meeting. The budget calendar was reviewed.  
A motion to approve the 2022/2023 budget calendar for the Canby Fire District Budget 
process as presented was made by Secretary/Treasurer Ron Swor. The motion was 
seconded by Director Steve Thoroughman and unanimously approved.  
 
Appoint Budget Officer for FY 2022/2023 
A motion to appoint CFO Lori Fawcett as the Budget Office for the FY 2022/2023 Budget 
process was made by Secretary/Treasurer Ron Swor. The motion was seconded by Director 
Steve Thoroughman and unanimously approved.  
 
 
 



 

Re-appoint Budget Committee Members for FY 2022/2023 
A motion to re-appoint the following Budget Committee Members for FY 2022/2023 was 
made by Director Steve Thoroughman. The motion was seconded by Secretary/Treasurer 
Ron Swor and unanimously approved.  

• Paula Brotherton 
• AJ Howard 
• John Zieg 

 
Appoint New Budget Committee Members for FY 2022/2023 
A motion to appoint the following new Budget Committee Members for FY 2022/2023 was 
made by Director Steve Thoroughman. The motion was seconded by Secretary/Treasurer 
Ron Swor and unanimously approved. 

• Tim Nichols 
 
Accepting the FY21 Audit (FC Davis) 
Acceptance of the audit will be moved to February’s meeting due to the cancellation of the scheduled 
presentation by the auditors.  
 
Aurora IGA Letter (FC Davis) 
Effective July 1, 2022, the Aurora Fire District will be terminating the current IGA due to the 
accounting system.  
 
Community Paramedic (DC Dale) 
Chief Dale applied for a community paramedic grant through Clackamas County to be announced later 
this month in the amount of $75k. A full position for three years was also applied through ARPA as a 
joint paramedic with Clackamas Fire. This position would work with healthcare providers, mental health 
specialist, and other community partners to benefit the community to the best of their ability.   
 
Director Thoroughman has requested a budget for this position to encompass all aspects and a list / press 
release for the public on this.  
 
Worker’s Compensation (FC Davis) 
A previous Canby Fire employee has been diagnosed with a medical condition in which Canby’s 
Worker’s Compensation is paying. No further action from staff is required at this time.  
 
CITIZEN INPUT: NON-AGENDA ITEMS 
None. 

GOOD OF THE ORDER 
 Chief Davis: ST365 is being tested by OSHA for mold, mildew, etc. to make sure living 

conditions are acceptable. Chief will update the Board when a report is received. OSHA came 
and did a safety inspection as well. Discussion was had. 

 Director Austen: Thank you for helping on the beautification project along HWY 99E. 

ADJOURNMENT  

A motion to adjourn from the regular Board of Director’s meeting was made by 
Secretary/Treasurer Ron Swor. The motion was seconded by Director Connie Austen and 
unanimously approved.  
 
The Regular Board of Directors meeting adjourned at 2113 hours. 



 
NEXT REGULAR BOARD MEETING: 

Date: Wednesday, February 23, 2022 
Time: 1900 hours (7pm)  
Location: Station 36ZOOM 

 
APPROVED 
 
 
__________________________________ 
Director Ron Swor 
Board Secretary/Treasurer 
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