
 

CANBY FIRE DISTRICT 
BOARD OF DIRECTORS MEETING 

Wednesday, September 22, 2021 
Regular Session 7:00PM (1900 hours) 

ZOOM Meeting 
 
ATTENDANCE 

 President Shawn Carroll    FC Jim Davis 
 Vice President Buner Ellis III    DC Matt Dale 
 Secretary/Treasurer Ron Swor   DC Matt English 
   Director Steve Thoroughman    DC Wayne Austen 
 Director Connie Austen    CFO Lori Fawcett 

        AA Leanna Bursell 
        
Also in Attendance: Captain Wanner, FF Dawson-Hurley and family, FF Intern Brooke Davis and 
family, FF Volunteer James Patterson and family, FF Volunteer Duane Stoner and family, Fire Chief 
Deric Weiss (OFCA/TVF&R), and Bob Blackmore. 
 
CALL TO ORDER  
The Board of Directors Meeting was called to order by Vice President Buner Ellis III at 1900 hours. 
 
CITIZEN INPUT: AGENDA ITEMS 
No input was received.  
 
PRESENTATIONS 
Ten individuals received the Meritorious Award of Distinguished Conduct presented by the Oregon Fire 
Chief’s Association, represented by Deric Weiss. This award was presented for the work done on Unger 
and Bauer Roads during the September 7 & 8 fires of 2020. The award recipients present were Fire 
Chief James Davis, Division Chief Matt English, Firefighter Jack Starrett, Firefighter Intern Brooke 
Davis, Firefighter Volunteer James Patterson, Firefighter Volunteer Duane Stoner, and Firefighter 
Volunteer Nathan McDonald. Not present were Captain Andrew Aamodt, Firefighter Derrick Clark, 
Firefighter Ethan Dawson-Hurley, and Firefighter Kyler Boyd who will be recognized internally at a 
later date. 
 
CONSENT AGENDA 
A motion to approve the consent agenda from the August 25, 2021 Board of Directors meeting was 
made by Director Steve Thoroughman. The motion was seconded by Director Connie Austen and 
unanimously approved.  
 
FINANCIAL REPORT (CFO Fawcett)   
 
Financials:  CFO Fawcett reported on the following: 

o State Pool Interest decreased to 0.55% 
o LGIP General Account shows a total of $2,489,790.05 
o LGIP Bond Account shows a total of $1,920,782.39 
o Current Deposits & Earnings shows a total of $549,005.64 
o Current Expenses show a total of ($588,903.59) 
o Total available to the District is $2,723,572.86 
o Current Year Taxes show 0.0007% received of Budget in FY22 
o Prior Year Taxes shows 40.00% received of Budget in FY22 
o Radio Fund shows a total of $64,631.93 



o Ambulance Service has received 19.99% of Budget in FY22 
Payroll:  CFO Fawcett reported the payroll costs for the month of August as follows: 

o August 15, 2021 = $171,216.99 
o August 31, 2021 = $210,519.51 

 Monthly Life Insurance via A/P = $1,396.83 
 Monthly Medical via A/P = $58,075.00 

CORRESPONDENCE (FC Davis) 
• Letter for a real estate broker in town thanking everyone for their service. 
• Letter of appreciation from a community member for our crew’s “help and kindness” 
• Letter from a community couple thanking crews for their hard work.  
• Letter from Shawn Carroll thanking Canby Fire for sending the planter during his recovery. 

LIAISON REPORT 
Councilor Tibbets resigned, so there is a vacancy on the Council. Applications are due by the end of this 
month. The position was advertised on the City Facebook and website. The Park and Rec committee is 
working with the master plan company that is doing an outstanding job for Canby. This is the best 
process Chief Davis has seen a city do. A copy of the demographic study was provided to the Board. A 
survey will be sent out by the company, so you may see a postcard in the mail with information on this. 
A recall petition was reported by the Canby Current. Chief Davis is impressed with the new school 
district super intendant who is out in the community, involvement with kids, and has good 
communication with the fire district and other city members. Chief will be attending a meeting 
tomorrow with the school district, city, and school regarding planning exercises. The Chamber is doing 
an outstanding job for the community.  
 
CHIEF’S REPORT 
Added: Todd accepted a full-time position at Colton Fire so he will end his part-time work with Canby 
effective 10/1/21. At the next meeting, we can recognize Todd for his continued support to the fire 
district.  

 
9/11 Ceremony Review (DC English) 
Ron and Connie attended the ceremony, which had the highest attendance ever. Thank you to Matt 
English and Leanna for their coordination and execution of this event. The time capsule contents are  
here until the end of the month then off to the library. Next year we will re-bury the time capsule for 
another 20 years at the Fire District.  

Conflagration Updates (FC Davis) 
All Clackamas County taskforces are back. Bull Complex meetings occur every week. The most recent 
update is that the fire is at 37% containment, with the rain improving conditions. Without a significant 
east wind event, we should be okay and in the clear. All involved in this are doing an outstanding job.  

COVID (FC Davis) 
Canby Fire has 100% compliance from personnel with 72% vaccinated and 28% exemptions. Bob 
Blackmore received any forms that were questionable and then we were provided a form to use in 
response to those exemptions, which all members received a copy of. Our current protocols are working, 
but we might take a look at tightening them. Chief Davis can’t say enough about the crews job with 
decontaminating procedures. Chief feels very comfortable with where we are at. Thank you, Bob and 
Heidi, for reviewing documents for Canby Fire.  

Year End, Strategic Plan, and Budget Presentations (FC Davis) 
This is coming up for the Board sometime between October and December, where goals will be 
approved for next year as well as budget preparation.  



 

EMS Standby Ordinance (DC Dale) 
We will be bringing forward an ordinance to consider that would impact large events over a certain 
number, requiring them to have a minimum number of resources such as ambulance standby, EMTs, etc. 
that will be charged by Canby Fire. More to follow, including the ORS that pertains to this.  

Administrative Report (CFO Fawcett) 
Leanna has done a ton of work with Canby Fire’s social media page in coordination with Chief English, 
the 9/11 ceremony, and assisting with audit prep. Canby has been helping AFD and WFD about two 
times a week on average. Lori has been working on Worker’s Compensation paperwork and is 
beginning FY23 budget projections and other little projects. Aurora has until January 2022 to make a 
decision on Springbrook.  

EMS Report (DC Dale) 
This has been a month of meetings, which included a home visit with a Medicaid patient that is a 
frequent user of the dispatch system, and it was extremely well received and educational for all parties 
involved. Chief Dale has helped Estacada Fire with ESO implementation and training as part of the 
county-wide system. Performance-based ambulance contract meetings are weekly- waiting to hear about 
the process for taking over the contract. Everyone is getting trained on the new LifePak 15s, which will 
be the sole device come October 1. Being able to transfer patient data directly over is a game changer in 
itself, so thank you to the Board for this purchase approval. GEMT meetings are monthly and no CCO 
reimbursement rates have come from the State yet. Chief Dale and Austen attended the 91 School fire 
alarm drill and did a show and tell for every class. Issues with urgent care provider came up, which Dale 
worked through successfully. County QI meetings were also part of this month’s load. MDC issues are 
being worked on, which new ones are in the budget for after taxes are received.  

Community Risk Reduction and Training Report (DC English) 
Amazon is coming to town with a 500 sq.ft. building, which is about the size of Columbia Distributing. 
So far, it’s been very good working with them. Walker and English have been working on a lot of other 
buildings in town, including the new development on Ivy where more hydrants will be put into place. 
The Ham Radio group is moving forward with the trailer and a game plan. A repeater was purchased by 
them and placed on Central Point Road. NERT meetings have been taking place with discussions of 
duties and such for the program. The 9/11 ceremony went very well and the capsule contents go to the 
library on the 24th. Next year should be larger, being on a Sunday and the re-burying of the time capsule. 
English will meet with the community risk reduction fire marshal rep to see how the money they 
received can be used by us.  

Volunteer Report (DC Austen) 
Three new tender drivers are getting finished up and then they’ll be ready to go. There’s been good drill 
attendance lately. The two new academy participants are in week seven and have been attending drills 
and blending right in. Interns are doing great! Brooke Davis passed her EMT test. Rehab is ready as 
usual and continues to maintain communication, although last month was very quiet. Chaplains are 
always very busy, so we are looking at a third Chaplain to bring onto the rotation.  

OLD BUSINESS 

Second Reading and Approval of Ordinance #21-001 (DC English)* 
A motion to approve the second reading of Ordinance #21-001 was made by Director Steve 
Thoroughman. The motion was seconded by Director Connie Austen and unanimously approved.  
 



A motion to approve Ordinance #21-001 was made by Director Steve Thoroughman. The motion 
was seconded by Director Connie Austen and unanimously approved.  
 
Bond Update (FC Davis) 
All questions asked about Station 363 have been answered and the building permit should be received 
soon, allowing Emerick Construction to proceed. All the approved apparatus are purchased. Emergency 
power work at Station 361 is now complete.  
 
Check Signers (CFO Fawcett) 
All signatures have been received, now each members needs to meet with Jennifer at Columbia Bank.  
 
NEW BUSINESS 

Approve the Fire Chief Job Description (FC Davis) 
The Board of Directors reviewed the Fire Chief Job Description as presented. Discussion was had.  
 
A motion to approve the Fire Chief job description as presented, except for item #15 which will 
remove the word “combination” from the document, was made by Director Steve Thoroughman. The 
motion was seconded by Director Connie Austen and unanimously approved.  
 
NON-AGENDA ITEM 
 
Canby Fire District Re-organization Proposal (FC Davis) 
Chief Davis presented a Fire District re-organization proposal that included a position opening for 
Division Chief of Community Risk Reduction. Discussion was had. Unanimous support was voiced by 
the Board of Directors to move forward with the re-organization of Canby Fire District as proposed by 
Chief Davis.  
 
CITIZEN INPUT: NON-AGENDA ITEMS 
None. 

A motion to adjourn from regular session and move into executive session was made by Director 
Steve Thoroughman. The motion was seconded by Director Connie Austen and unanimously 
approved.  

Executive session began at 2010 hours 

EXECUTIVE SESSION 

ORS 192.660(s)(a): Employment of Public Officers, Employees and Agents 
ORS 192.660(2)(h): Legal Counsel 

A motion to adjourn from executive session and reconvene regular session was made by Director 
Steve Thoroughman. The motion was seconded by Director Ron Swor and unanimously approved.  

Regular session reconvened at 2100 hours. 
 
GOOD OF THE ORDER 
President Carroll thanked Director Ellis for running the meeting.  

Chief Davis shared that the American Relief Fund monies from the State of Oregon should be received 
soon.  



 

President Carrol made a motion to reschedule October’s Board of Director’s meeting to October 
20th at 7 pm due to scheduling conflicts. The motion was seconded by Director Swor and 
unanimously approved.  

ADJOURNMENT  

A motion to adjourn from the regular Board of Director’s meeting was made by Vice President 
Buner Ellis III. The motion was seconded by Secretary/Treasurer Ron Swor and unanimously 
approved.  
 
The Regular Board of Directors meeting adjourned at 2128 hours. 
 
NEXT REGULAR BOARD MEETING: 

Date: Wednesday, October 27, 2021 
Time: 1900 hours (7pm)  
Location: ZOOM 

 
APPROVED 
 
 
__________________________________ 
Director Ron Swor 
Board Secretary/Treasurer 
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